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1. Describe how the nominee has developed and/or implemented innovative approaches to medical education and/or research by completing the following Innovation Abstract.  Please limit to 500 words): 
a. Title
SHINE: Students in Healthcare for INdividual Empowerment: A Workforce Pipeline for the Future
b. Contributors/Authors

Diana Singer, PhD, RN, CCRN, CNE, C-TAGME
Tricia Elliott, MD, FAAFP

Melissa Acosta, PhD

Virginia Chandlee, PhD, RN, PNP

Julie Vasquez, MSN, RN

Caroline Diez, EdD, MBA, C-TAGME

c. Introduction/Background

The Students in Healthcare for INdividual Empowerment (SHINE) Program was launched in 2025 by JPS Health Network in response to the urgent need for a robust and diverse healthcare workforce. Designed for high school students, SHINE offers immersive, hands-on paid internships to expose learners to careers in clinical and non-clinical healthcare fields. The program was initially funded through a Texas Workforce Commission grant, serving as a pilot to demonstrate the value of early workforce pipeline development rooted in local communities.
d. Significance
By 2030, the U.S. will face an estimated shortage of over 3.2 million healthcare workers. Independent academic medical centers like JPS are uniquely positioned to lead efforts in training future healthcare professionals. SHINE is not only a response to this crisis but a proactive, replicable model for engaging young learners, improving career readiness, and cultivating long-term loyalty to mission-driven safety-net institutions. It addresses both local access to care and national workforce development goals.
e. Methodology/Innovation Development and Evaluation

SHINE was designed with a focus on three pillars: experiential learning, professional development, and certification. Over 8 weeks in the summer of 2025, 30 high school students each completed 66 clinical hours across 25 departments, attended 26 didactic sessions led by JPS leaders, and participated in career readiness workshops, community service, and mentorship. A pilot collegiate program (“SHINE U”) was also launched. Program evaluation included pre/post surveys, certification success rates, capstone completion, and qualitative feedback.
f. Outcomes/Impact

SHINE Year 1 (Summer 2025):

· Over 600 students applied for the internship, with 30 top applicants selected from 21 high schools following a robust, holistic application review and interview process that engaged leaders and executives across the network. All 30 initial offers were accepted
· 100% completed the program and passed national certification exams (unprecedented per NHA) and are now patient care technologists, phlebotomists, and EKG technologists
· 95% reported increased interest in healthcare careers

· 100% would recommend the program to peers

The program has garnered attention from community leaders, funders, and board members and is now being positioned for long-term sustainability. An intern shared at graduation: “I can say with full confidence: this internship has benefited me in ways I never imagined. It solidified my passion for medicine, gave me real-world experience, and introduced me to mentors who shaped my journey. More importantly, it gave me purpose. It showed me what kind of healthcare professional I want to become, one who listens, learns, serves, and puts their patients first.”

g. Discussion/Conclusions
SHINE exemplifies an innovative, scalable approach to workforce pipeline development that bridges education, healthcare, and community service. The program equips students with tangible skills and certifications, while exposing them to the human side of medicine. Its success has led to expanded partnerships with high schools, colleges, and residency programs, and an urgent internal push for sustainability. SHINE is now integrated into JPS’s strategic workforce development strategy and has catalyzed similar initiatives in related educational pipelines.
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2. Has the nominee received national recognition for this specific project/submission?
□ Yes


□ No
              If yes, please describe:

3. Please describe how this work might be scale-able and disseminated to other AIAMC members and 

     the GME learning community.
The SHINE Program is inherently scalable due to its modular, interdisciplinary structure and proven adaptability within a large, safety-net health system. Since its launch, SHINE has expanded beyond its original high school cohort model to include year-round high school pathways, undergraduate interns, and integration with multiple nursing and allied health student programs. Its design, featuring structured rotations, a centralized coordinator, flexible curriculum delivery, and strong preceptor engagement, can be replicated across departments or by other institutions committed to growing a local workforce. SHINE's alignment with strategic priorities such as access, education, and community investment positions it as a model that can be disseminated nationally through teaching hospitals, academic medical centers, or regional collaborations. With the appropriate infrastructure and partnerships, SHINE offers a blueprint for other institutions to create sustainable, community-anchored pipelines that begin in high school and extend into healthcare careers.
4. If chosen for this award, will the nominee be present at the AIAMC 2026 Annual Meeting to be held  

April 16th – 18th at the Omni La Costa Resort and Spa in Carlsbad, California?  The award will be presented at the April 17th Awards Dinner. (Please note the institution should ideally be represented by its CEO & CAO)

□ Yes


□ No


□ Not Sure 
Please send this completed form to 

Kimberly Pierce Burke, Executive Director, 

by e-mailing Kimberly@aiamc.org 

NO LATER THAN NOVEMBER 15, 2025
